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Business Analyst Candidate Exercise


[bookmark: _GoBack]As a candidate for the Business Analyst position you are being asked to review a document prepared by another Analyst describing a workflow in one of our medical practices. Please review the workflow notes for the Encounter Form Flow.  Based on this description you are being asked to diagram the process described.  You may diagram the process without using software by drawing it out on plain or graph paper.  If you prefer to use a software tool, you can use Visio. 

At the next stage of the interview process you will be asked to present your diagram of this process to one or more reviewers.  You should be prepared to explain to the reviewers why you diagramed the process as you did and to ask the reviewers any questions you feel would be necessary to fill gaps in your understanding and improve the diagram.    During the diagram review, you will also be asked about improvements to the existing process as described in ‘Part 2’. 


Part 1: Please diagram the existing process.  If you do not have enough information to understand the full workflow, please note any gaps and elaborate questions which will need to be answered in order to give a fuller picture of the current workflow.

Part 2: The analyst who was working on the process has noted three issues. Please pick one of these issues and either diagram and/or describe how the process can be improved.  If there are issues or questions which must be explored before improving the process, please be prepared to describe and discuss.

Definitions for some of the terms used in the exercise follow:

ARTworks: A fertility electronic medical record.  The software contains the record of clinical  activity and patient care. 

An Encounter Form is a document which allows the practice to communicate to clinicians who see the patient who the patient is, the patient appointment (reason and time) and billing information.  In turn the clinicians use the document to report back to the front desk and their billing staff what was actually done during the appointment that should be billed and whether and for what kind of an appointment the patient should be scheduled next.

Misys: A commercial Medical Practice Management software package which handles patient scheduling, patient demographics, patient registration, billing to insurance companies and patients, and financial reporting and reconciliation.

Progress notes are part of the patient's permanent medical record and capture the clinicians interaction with and observation of the patient's medical condition and care.

Pt: abbreviation of 'patient'

Pt Services:  The Patient Services department is primary point of contact with the patient, responsible for interacting with patients over the phone and other means (email, web forms etc) to schedule the patients, answer questions and route issues to the proper personnel at the practice.  

SA: Semen Analysis  A semen sample is either brought to the practice and analyzed or the sample is collected at the practice and analyzed to determine the number and viability of sperm.




